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Facilities Management

ABOUT
US.

INTEGRITY . PROFICIENCY

FM Advisers is a premier consultancy and
advisory firm, specializing in Integrated
Facilities Management spheres, with a proven
track record spanning over three decades in
the USA, Europe & the GCC.

Our expertise lies in our proven records of
sanctioning a tailored FM solution for each of
our client unigue requirements. Our team of
seasoned professionals leverage their in-
depth knowledge and industry best practices,
combined with cutting-edge technology and
analytics, to deliver bespoke solutions, that
cater to each client expectations. We are
dedicated to driving operational efficiency,
enhancing asset longevity, and creating
sustainable, productive environments.

Our foray into various industries has not only
broadened our expertise but has also allowed
us to refine our methodologies to cater to the
unigue needs of each sector. Our versatility
has enabled us to tackle the most complex
challenges, turning potential obstacles into
opportunities for growth & efficiency.
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Facilities Management

OUR
SERVICES.

INTEGRITY . PROFICIENCY

At FM Advisers we have carved a niche in the realm of facilities management
consultancy, distinguishing ourselves as leaders in the optimization of physical assets
and environments across a broad spectrum of industries, from Mega Residential,
commercial, Healthcare, Retail , Hospitality and educational sectors.

e Strategic Planning

o Operational Assessment

e Facility Condition Assessments

e Space Planning and Management

« Energy Management and Sustainability
« Maintenance Management

e Financial Management

« Contract Management and Procurement
« Technology & Digital Transformation

« Change Management and Training

« Emergency Preparedness

e Business Continuity

e Quality Assurance and Compliance

o Customer Service and Tenant Relations

e Projects Design Review

e Financial Modelling

« Commercial Profiling

e Procurement Strategy

e Project Hand-Over & Transition

o Digital EAM Platform & Integration

e Performance & Quality Management

e Operational Management

o Business Development / Capability Building
e Business Audit and Reporting
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OUR ;
MISSION.

FM Advisers commitment is steadfast as it is
uncompromising. With an unwavering dedication to
excellence, we stand as your strategic partners, invested is
the seamless operations & deliverables. Our Promise is to
meet and transcend expectation ensuring that every
solution we deliver is tailored to the unique tapestry of our
client's needs.

Our Global Experience is your asset, empowering your
business to thrive in an ever-evolving landscape with th
confidence that your facilities are in the hands of
relentless advocates for quality, sustainability and
innovation.

Client Centric Focus
We tailor bespoke solutions to develop & enhance
your operations. Improved efficiency, cost savings
with unparalleled support

Strategic Planning

We customize reachable strategies to by
leveraging best practices and technologies. We
support clients streamline processes to enhance
assets longevity & achieve Sustainability.

Innovation & Technology Integration
We leverage cutting edge digital EAM solutions, leading to . o e
operational improvements, cost savings & Efficient building

environment.
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